2020

Remaining Resolute and Resilient
in this Uncertain Financial Climate

St. Francis of Assisi

Lord, make me an instrument
of thy peace,
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubt, faith;
Where there is despair, hope;
Where there is darkness, light; and
Where there is sadness, joy;
O Divine Master, grant that I may not
so much seek to be consoled
as to console;
To be understood as to understand;
To be loved as to love.
For it is in giving that we receive;
It is in pardoning that
we are pardoned;
And it is in dying that we are
born to eternal life

Forged from the love of liberty,
In the fires of hope and prayer,
With boundless faith in our destiny
We solemnly declare.
Side by side we stand
Islands of the blue Caribbean Sea,
This our native land
We pledge our lives to thee.
Here every creed and race,
Find an equal place,
And may God bless our nation.
Here every creed and race,
Find an equal place,
And may God bless our nation.

You will never be sorry forThinking before acting,
Hearing before judging,
Forgiving your enemies,
Being candid and frank,
Helping the fallen,
Being honest in business,
Thinking before speaking,
Loyal to your church,
Standing by your principles,
Stopping your ears to gossip,
Bridling a slanderous tongue,
Sympathizing with the afflicted,
Being kind and courteous to all.

Teachers Credit Union Co-operative Society Limited
Notes to the Financial Statements
For the year ended March 31, 2021
(Expressed in Trinidad and Tobago Dollars)
2.

Significant Accounting Policies (continued)
(g)

Financial instruments (continued)
Debt instruments (continued)
Business model
The business model reflects how the Society manages the assets in order to generate cash
flows. That is, whether the Society’s objective is solely to collect the contractual cash flows
from the assets or is to collect both the contractual cash flows and cash flows arising from
the sale of assets. If neither of these is applicable (e.g. financial assets are held for trading
purposes), then the financial assets are classified as part of ‘other’ business model and
measured at FVTPL. Factors considered by the Society in determining the business model for
a group of assets include past experience on how the cash flows for these assets were
collected, how the asset’s performance is evaluated and reported to key management
personnel, how risks are assessed and managed and how managers are compensated. An
example is the liquidity portfolio of assets, which is held by the Society as part of liquidity
management and is generally classified within the hold to collect and sell business model.
Securities held for trading are held principally for the purpose of selling in the near term or
are part of a portfolio of financial instruments that are managed together and for which
there is evidence of a recent actual pattern of short-term profit-taking. These securities are
classified in the ‘other’ business model and measured at FVTPL.
SPPI: Where the business model is to hold assets to collect contractual cash flows or to
collect contractual cash flows and sell, the Society assesses whether the financial
instruments’ cash flows represent solely payments of principal and interest (the ‘SPPI test’).
In making this assessment, the Society considers whether the contractual cash flows are
consistent with a basic lending arrangement i.e. interest includes only consideration for the
time value of money, credit risk, other basic lending risks and a profit margin that is
consistent with a basic lending arrangement. Where the contractual terms introduce
exposure to risk or volatility that are inconsistent with a basic lending arrangement, the
related financial asset is classified and measured at fair value through profit or loss.
Equity instruments
Equity instruments are instruments that meet the definition of equity from the issuer’s
perspective; that is, instruments that do not contain a contractual obligation to pay and that
evidence a residual interest in the issuer’s net assets. Examples of equity instruments
include basic ordinary shares.
The Society subsequently measures all equity investments at fair value through other
comprehensive income, except where the Society’s management has elected, at initial
recognition, to irrevocably designate an equity investment at fair value through profit or
loss. The Society’s policy is to designate equity investments as FVOCI when those
investments are held for purposes other than to generate investment returns. When this
election is used, fair value gains and losses are recognised in OCI and are not subsequently
reclassified to profit or loss, including on disposal. Impairment losses (and reversal of
impairment losses) are not reported separately from other changes in fair value. Dividends,
when representing a return on such investments, continue to be recognised in profit or loss
as other income when the Society’s right to receive payments is established.
Gains and losses on equity investments at FVTPL are included in the ‘other investment
income’ line in the statement of comprehensive income.
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2.

Significant Accounting Policies (continued)
(g)

Financial instruments (continued)
Cash and cash equivalents
Cash and cash equivalents consist of highly liquid investments with original maturities of
three months or less and are carried at cost, which approximates market value. Cash and
cash equivalents are initially measured at cost and subsequently measured at amortised
cost.
Accounts receivable
Accounts receivable are initially measured at cost. Appropriate allowances for estimated
irrecoverable amounts are recognised in the Statement of Comprehensive Income when
there is objective evidence that the asset is impaired.
Loans to members
Loans to members are classified under IFRS 9 as measured at amortised cost because they
are held within a business model whose objective is to hold assets to collect contractual
cash flows and the contractual terms of the financial asset give rise on specified dates to
cash flows that are solely payments of principal and interest (SPPI).
Loans to members are stated at principal amounts outstanding net of allowances for loan
losses.
Accounts payable
Accounts payable are initially measured at fair value, and are subsequently measured at
amortised cost, using the effective interest rate method.
Members’ deposits
Members’ deposits are stated at the principal amounts invested by members together with
any capitalised interest. Members’ deposits bear interest at rates that are not significantly
different from current market rates and are assumed to have discounted cash flow values
which approximate carrying values.
Members’ Christmas fund
Members’ Christmas fund are stated at the principal amounts invested by members. These
funds mature at the end of one year every October and the interest rate paid is not
significantly different from current market rates.
Members’ shares
The Bye-Laws of the Society allows for the issue of an unlimited number of shares valued at
$5.00 each. Redeemable shares have been treated as liabilities.
Impairment
At the reporting date, the Society assesses on a forward-looking basis, the credit losses
associated with its financial assets measured at amortized cost and fair value through other
comprehensive income, (excluding any equity instruments):
-

The Society measures expected credit loss allowances on its debt instruments at an
amount equal to lifetime credit losses, except in cases for which the amount
recognized is 12 months credit losses.

-

For accounts receivable, the Society applies the simplified approach permitted by IFRS
9, which requires expected lifetime losses to be recognized from initial recognition of
the receivables.

12

Teachers Credit Union Co-operative Society Limited
Notes to the Financial Statements
For the year ended March 31, 2021
(Expressed in Trinidad and Tobago Dollars)
2.

Significant Accounting Policies (continued)
(g)

Financial instruments (continued)
Impairment (continued)
-

Expected credit loss on loans to members are recognised based on the three-stage
approach within IFRS 9 as follow:
Stage 1 represents 12 month expected credit losses (gross interest):
•
Applicable when there is no significant increase in credit risk;
•
Entities continue to recognise 12 month expected losses that are updated at each
reporting date;
•
Presentation of interest on gross basis.
Stage 2 represents lifetime expected credit losses (gross interest):
•
Applicable in case of significant increase in credit risk;
•
Recognition of lifetime expected losses;
•
Presentation of interest on gross basis.
Stage 3 represents - lifetime expected credit losses (net interest):
•
Applicable in case of credit impairment;
•
Recognition of lifetime expected losses;
•
Presentation of interest on a net basis.

(h)

Revenue and interest expense recognition
(i)

Interest income
Interest is charged on all loans to members based on the outstanding balance at the end
of each month.
The effective interest rate method is a method of calculating the amortised cost of a
financial asset or financial liability and of allocating the interest income or expense
over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash flows through the expected life of the financial instrument, or
where appropriate, a shorter period to the net carrying amount of the financial asset or
liability. When calculating the effective interest rate, the Society estimates cash flows
considering all contractual terms of the financial instrument but does not consider
future credit losses. The calculation includes all fees paid or received between parties
to the contract that are an integral part of the effective interest rate, transaction costs
and all other premiums or discounts.

(ii) Fees/commissions/charges income
Unless included in the effective interest calculation in accordance with IFRS 9, the
majority of the Society’s fees are transactional in nature and are recognised on an
accrual basis as the service is provided. Commissions and fees not integral to the
effective interest arising from negotiating or participating in negotiation of a
transaction for a third party are recognised on the completion of the underlying
transaction.
(iii) Dividends
Dividend income is recognised when the right to receive income is established. Usually
this is the ex-dividend date for quoted equity securities. Dividends are reflected as a
component of net trading income, net income on other financial instruments at fair
value or other operating income based on the underlying classification of the equity
instrument.
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2.

Significant Accounting Policies (continued)
(i)

Dividends payable to Members
Dividends are computed on the basis of the average value of shares held throughout the
year, the average being determined on the basis of the lowest value of shares held in each
month. Dividends that are proposed and declared after the reporting date are not shown as
a liability but are disclosed as a note to the financial statements.

(j)

Provisions
Provisions are recognised when the Society has a present legal or constructive obligation as
a result of past events, it is more likely than not that an outflow of resources will be
required to settle the obligation and the amount has been reliably estimated.
The amount recognised as a provision is the best estimate of the consideration required to
settle the present obligation at the reporting date, taking into account the risks and
uncertainties surrounding the obligation. Where a provision is measured using the cash flows
estimated to settle the present obligation, its carrying amount is the present value of those
cash flows.

(k)

Related parties
A party is related to the Society, if:
(i)

directly, or indirectly through one or more intermediaries, the party:
(a)
(b)
(c)

is controlled by, or is under common control with, the Society (this includes
parents, subsidiaries and fellow subsidiaries);
has a direct or indirect interest in the Society that gives it significant
influence; or
has joint control over the Society;

(ii)

the party is an associate of the Society;

(iii)

the party is a joint venture in which the Society is a venturer;

(iv)

the party is a member of the key management personnel of the Society:

(v)

the party is a close member of the family of any individual referred to in (i) or (iv);

(vi)

the party is an entity that is controlled, jointly controlled or significantly influenced
by, or for which significant voting power in such entity resides with, directly or
indirectly, any individual referred to in (iv) or (v); or

(vii) the party is a post-employment benefit plan for the benefit of employees of the
Society, or of any entity that is a related party of the Society.
3.

Financial Risk Management
The Society is exposed to interest rate risk, credit risk, liquidity risk, currency risk, operational risk,
compliance risk and reputation risk arising from financial instruments that it holds. The risk
management policies employed by the Society to manage these risks are discussed below:
i)

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Society is exposed to
interest rate risk through the effect of fluctuations in the prevailing levels of interest rates
on interest bearing financial assets and liabilities including investments in bonds, loans,
customer deposits and other funding instruments.
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3.

Financial Risk Management (continued)
i)

Interest rate risk (continued)
The exposure is managed through the matching of funding products with financial services
and monitoring market conditions and yields.
The Society generally invests in fixed rate loans to members not exceeding ten years. These
are funded mainly from members’ deposits and shares. Market conditions do not affect the
current loan portfolio.
The Society invests mainly in medium to long term bonds consisting of fixed rate
instruments. The market values of fixed rate bonds are not very sensitive to changes in
interest rates. The market values of floating rate bonds are sensitive to changes in interest
rates. The further the maturity of bonds, the greater the sensitivity to changes in interest
rates. These assets designated as financial assets at amortised cost and any changes in the
market values will not impact the profit and loss. In the prior period these assets were
designated as held to maturity and were not traded, and any changes in the market values
did not impact the profit and loss.
The Society’s exposure to interest rate risk is summarized in the table below, which
analyses assets and liabilities at their carrying amounts categorized according to their
maturity dates.
As at March 31,
2021
Assets
Cash and cash
equivalents
Investments
securities
Accounts receivable
and prepayments
Loans to Members
Liabilities
Members’ deposits
Members’
Christmas fund
Members’ shares
Interest Sensitivity
Gap
As at March 31,
2020
Assets
Cash and cash
equivalents
Investments
securities
Accounts receivable
and prepayments
Loans to Members
Liabilities
Members’ deposits
Members’
Christmas fund
Members’ shares
Interest Sensitivity
Gap

Due on
Demand

Due in
1 year

Due 1-5
years

Due over
5 years

Non-interest
Bearing

Carrying
Amount

65,041,172

42,939,344

-

-

15,500

107,996,016

-

109,981,555

137,251,322

183,598,152

192,836,072

623,667,101

-

33,870,622

327,017,055

342,457,907

962,001
-

962,001
703,345,584

(83,415,232)

-

-

-

-

(83,415,232)

-

(11,650,220)
-

-

-

(1,119,642,761)

(11,650,220)
(1,119,642,761)

$(18,374,060)

$175,141,301

$464,268,377

$526,056,059

$(925,829,188)

$221,262,489

Due on
Demand

Due in
1 year

Due 1-5
years

Due over
5 years

Non-interest
Bearing

Carrying
Amount

63,025,707

12,723,233

-

-

13,500

75,762,440

-

82,786,649

132,892,285

155,435,997

177,892,678

549,007,609

-

32,997,632

335,477,608

346,953,416

1,469,374
-

1,469,374
715,428,656

(57,329,549)

-

-

-

-

(57,329,549)

-

-

$468,369,893

$502,389,413

$5,696,158

(10,062,697)
$118,444,817
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(1,078,552,172)
$(899,176,620)

(10,062,697)
(1,078,552,172)
$195,723,661
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3.

Financial Risk Management (continued)
ii)

Credit risk
Credit risk arises when a failure by counter parties to discharge their obligations could
reduce the amount of future cash inflows from financial assets on hand at the Statement of
Financial Position date. The Society relies heavily on a written Loan Policy Manual, which
sets out in detail the current policies governing the lending function and provides a
comprehensive framework for prudent risk management of the credit function. Adherence
to these guidelines is expected to communicate the Society’s lending philosophy; provide
policy guidelines to team members involved in lending; establish minimum standards for
credit analysis, documentation, decision making and post-disbursement administration; as
well as create the foundation for a sound credit portfolio.
The Society’s loan portfolio is managed and consistently monitored by the Credit Committee
and is adequately secured by collateral and, provisions have been established for expected
credit losses on loan accounts.
Cash balances are held with high credit quality financial institutions and the Society has
policies to limit the amount of exposure to any single financial institution.
The Society also actively monitors global economic developments and government policies
that may affect the growth rate of the local economy.
(a)

Credit risk measurement
The estimation of credit exposure for risk management purposes is complex and
requires the use of models, as the exposure varies with changes in market
conditions, expected cash flows and the passage of time. The assessment of credit
risk of a portfolio of assets entails further estimations as to the likelihood of defaults
occurring, of the associated loss ratios and of default correlations between
counterparties. The Society measures credit risk using Probability of Default (PD),
Exposure at Default (EAD) and Loss Given Default (LGD). This is similar to the
approach used for the purposes of measuring Expected Credit Loss (ECL) under IFRS
9.
Credit risk grading
The Society uses internal credit risk grading that reflects its assessment of the
probability of default of loans to members. This internal credit risk grading is
primarily based on the number of days a loan payment is outstanding. The days past
due condition follows the rebuttable IFRS 9 definition of 30+ days to enter Stage 2.
Similarly, 90 days past due is a trigger for Stage 3.
The Society has a standard feature of each loan where clients are allowed a 1 month
grace period twice a year. In order to accommodate this, 2 months (60 days) was
added to the aforementioned staging criteria.
For debt securities in the Treasury portfolio, external rating agency credit grades
are used. These published grades are continuously monitored and updated. The PD’s
associated with each grade are determined based on realised default rates over the
prior 12 months, as published by the rating agency.
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3.

Financial Risk Management (continued)
ii)

Credit risk (continued)
(b)

Expected credit loss measurement
IFRS 9 outlines a ‘three-stage’ model for impairment based on changes in credit
quality since initial recognition as summarised below:
•
A financial instrument that is not credit-impaired on initial recognition is
classified in ‘Stage 1’ and has its credit risk continuously monitored by the
Society.
•
If a significant increase in credit risk (‘SICR’) since initial recognition is
identified, the financial instrument is moved to ‘Stage 2’ but is not yet
deemed to be credit-impaired. Please refer to the table below for a
description of how the Society determines when a significant increase in
credit risk has occurred.
•
Financial instruments in Stage 1 have their ECL measured at an amount equal
to the portion of lifetime expected credit losses that result from default
events possible within the next 12 months. Instruments in Stages 2 or 3 have
their ECL measured based on expected credit losses on a lifetime basis.
•
A pervasive concept in measuring ECL in accordance with IFRS 9 is that it
should consider forward- looking information.
Change in credit quality since initial recognition
Stage 1
(Initial recognition)
12-month expected
credit losses

Stage 2
(Significant increase in
credit risk since initial
recognition)
Lifetime expected credit
losses

Stage 3
(Credit-impaired assets)
Lifetime expected
credit losses

The key judgements and assumptions adopted by the Society in addressing the
requirements of the standard are discussed below.
Significant increase in credit risk (SICR)
The Society considers that there is a significant increase in credit risk for its loans
portfolio no later than when a loan is more than 90 days past due. The credit risk
may also be deemed to have increased significantly since initial recognition based on
qualitative factors lined to the Society’s credit risk management processes that may
not otherwise be fully reflected in its quantitative analysis on a timely basis. This is
the case for exposures that meet certain heightened risk criteria such as placement
on a watch list.
The Society considers that there is a significant increase in credit risk for its
investment portfolio when there is a decrease in credit rating as follows: a threenotch downgrade from investment grade to non-investment grade (below BBB-); a
two-notch downgrade within or outside the BB/B bucket or a one-notch downgrade
within or outside the B-, CCC, CC and C buckets.
Financial instruments for which it is determined that there is a significant increase in
credit risk are transferred from stage 1 to stage 2 and impairment loss is measured
based on lifetime expected credit loss.
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3.

Financial Risk Management (continued)
ii)

Credit risk (continued)
(b)

Expected credit loss measurement
Significant increase in credit risk (SICR) (continued)
If there is evidence that there is no longer a significant increase in credit risk
relative to initial recognition, then the expected credit loss allowance on an
instrument returns to being measured as 12-month ECL.
Some qualitative indicators of an increase in credit risk, such as delinquency or
forbearance, may be indicative of an increased risk of default that persists after the
indicator itself has ceased to exist. In these cases, the Society determines a
probation period during which the financial asset is required to demonstrate good
behaviour to provide evidence that its credit risk has declined sufficiently.
When contractual terms of a loan have been modified, evidence that the criteria for
recognising lifetime ECL are no longer met includes a history of up-to-date payment
performance against the modified contractual terms.
Movements (credit rating deteriorations) within the investment grade (IG)
classification will not be deemed as a SICR.

(c)

Definition of default and credit-impaired assets
The Society considers both quantitative and qualitative factors in determining
whether a financial asset is in default, examples of these include:
- The borrower is more than 90 days past due on its obligation to the Society;
- A decrease in internal rating beyond specific rating thresholds;
- The borrower is unlikely to pay its obligation to the Society in full, without
recourse by the Society to actions such as realizing security. This may arise
from instances such as bankruptcy, long-term forbearance, insolvency, breach of
financial covenants, death and restructuring.
Inputs into the assessment of whether a financial instrument is in default and their
significance may vary over time to reflect changes in circumstances.
Financial assets classified as ‘default’ are transferred to stage 3 and impairment loss
is measured based on lifetime expected credit losses.

(d)

Measuring ECL - Explanation of inputs, assumptions and estimation techniques
The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or Lifetime
basis depending on whether a significant increase in credit risk has occurred since
initial recognition or whether an asset is considered to be credit-impaired. Expected
credit losses are the discounted product of the Probability of Default (PD), Exposure
at Default (EAD), and Loss Given Default (LGD), defined as follows:
•

•

The PD represents the likelihood of a borrower defaulting on its financial
obligation (as per “Definition of default and credit-impaired” above), either
over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD)
of the obligation.
EAD is based on the amounts the Society expects to be owed at the time of
default, over the next 12 months (12M EAD) or over the remaining lifetime
(Lifetime EAD).
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3.

Financial Risk Management (continued)
(ii)

Credit risk (continued)
(d)

Measuring ECL - Explanation of inputs, assumptions and estimation techniques
(continued)
• Loss Given Default (LGD) represents the Society’s expectation of the extent of
loss on a defaulted exposure. LGD varies by type of counterparty, type and
seniority of claim and availability of collateral or other credit support. LGD is
expressed as a percentage of loss per unit of exposure at the time of default
(EAD). LGD is calculated on a 12-month or lifetime basis, where 12-month LGD
is the percentage of loss expected to be made if the default occurs in the next
12 months and Lifetime LGD is the percentage of loss expected to be made if
the default occurs over the remaining expected lifetime of the loan.
• The ECL is determined by projecting the PD, LGD and EAD for each future
month and for each individual exposure or collective segment. These three
components are multiplied together and adjusted for the likelihood of survival
(i.e. the exposure has not prepaid or defaulted in an earlier month). This
effectively calculates an ECL for each future month, which is then discounted
back to the reporting date and summed. The discount rate used in the ECL
calculation is the original effective interest rate or an approximation thereof.
• The Lifetime PD is developed by applying a maturity profile to the current 12M
PD. The maturity profile looks at how defaults develop on a portfolio from the
point of initial recognition throughout the lifetime of the loans. The maturity
profile is based on historical observed data and is assumed to be the same
across all assets within a portfolio and credit grade band. This is supported by
historical analysis.

The 12-month and lifetime EADs are determined based on the expected payment profile.
•

For amortising products this is based on the contractual repayment owed by the
borrower over a 12month or lifetime basis. This will also be adjusted for any
expected overpayments made by a borrower. Early repayment/refinance
assumptions are also incorporated into the calculation.

The 12-month and lifetime LGDs are determined based on the factors which impact the
recoveries made post default. These vary by product type.
•
•
•
•

For secured products, this is primarily based on the amount of members’ shares
available for offset against the loan to members.
Forward-looking economic information is also included in determining the 12month and lifetime PD, EAD and LGD. These assumptions vary by product type
The assumptions underlying the ECL calculation - such as how the maturity
profile of the PDs and how collateral values change etc. - are monitored and
reviewed on a quarterly basis.
There have been no significant changes in estimation techniques or significant
assumptions made during the reporting period.
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3.

Financial Risk Management (continued)
ii)

Credit risk (continued)
(e)

Forward-looking information incorporated in the ECL models
The assessment of SICR and the calculation of ECL both incorporate forward-looking
information. The Society has performed historical analyses and identified the key
economic variables impacting credit risk and expected credit losses for each
portfolio. Based on the analysis performed on different macro-economic variables,
knowledge of the business and risk profile of the industry, for its loans portfolio the
Society considers Real GDP growth as the main macro-economic factor that has
significant influence over the portfolio quality. Macroeconomic adjustment has been
applied to the PD in the Society’s model however no impact on the LGD is
considered due to limitation of data.
With regard to the investment portfolio and the instruments contained within, the
approach that management has adopted is a scorecard approach. This approach
considers several macroeconomic indicators that are available and uses a duplicable
process to apply forward-looking information. The Caribbean faces unique
challenges with regard to the availability of data. There are only a few
macroeconomic indicators which are updated with timely information and for which
forecasts are available and the Society has selected the following indicators:
•
•
•

GDP
GDP growth
Annual inflation rate

Loans to members

Credit Grade
Standard
monitoring
Special monitoring
Default
Gross carrying
amount
Expected credit
l o ss
Carrying amount

Stage 1
12-month ECL
‘000

ECL staging
Stage 2
Lifetime ECL
‘000

Stage 3
Lifetime ECL
‘000

2021
Total
‘000

2020
Total
‘000

420,659

94,883

-

515,542

-

-

187,804

187,804

650,499
64,930

420,659

94,883

187,804

703,346

715,429

(2,064 )

(2,5 91)

(8,619 )

( 13,274 )

$418,595

$92,292

$179,185

$690,072

$704,318

Stage 1
12-month ECL
‘000

ECL Staging
Stage 2
Lifetime ECL
‘000

Stage 3
Lifetime ECL
‘000

2021
Total
‘000

2020
Total
‘000

333,829
-

-

-

333,829
-

297,412
-

$333,829

-

-

$333,829

$297,412

Investments

Credit Grade
Standard
Watch
Speculative
Carrying Amount

20
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3.

Financial Risk Management (continued)
ii)

Credit risk (continued)
Maximum exposure to credit risk
Information on how the Expected Credit Loss (ECL) is measured and how the three stages
above are determined is included in note 4(ii) ‘Expected Credit Loss’.
Maximum exposure to credit risk - Financial instruments not subject to impairment
The Society has not designated any of its financial instruments as fair value through profit
and loss and therefore does not have any credit risk exposure to financial instruments not
subject to impairment. Financial instruments designated at fair value through other
comprehensive income (FVOCI) are primarily investments in shares for which the share
prices already considers credit risk.
Collateral and other credit enhancements
The Society holds members shares as security for their loans. Financial assets that are
credit-impaired and related collateral held in order to mitigate potential losses are shown
below:

2021
Credit Impaired Assets
Loans to members
Corporate/Commercial
Total Credit Impaired
Loans

2020
Credit Impaired Assets
Loans to members
Corporate/Commercial
Total Credit impaired
Loans

Gross Exposure
‘000
187,804
$187,804

Expected
Credit Loss
‘000
(8,619)
$(8,619)

Carrying
Amount
‘000

Fair Value of
Collateral
‘000

179,185

147,140

-

-

$179,185

$147,140

Gross Exposure

Expected
Credit Loss

Carrying
Amount

Fair Value of
Collateral

‘000

‘000

‘000

‘000

57,498

55,091

-

-

$57,498

$55,091

64,930
$64,930
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3.

Financial Risk Management (continued)
ii)

Credit risk (continued)
Expected credit loss
The expected credit loss allowance recognised in the year is impacted by a variety of
factors, as described below:
•
Transfers between Stage 1 and Stages 2 or 3 due to financial instruments experiencing
significant increases (or decreases) of credit risk or becoming credit-impaired in the
period, and the consequent “step up” (or “step down”) between 12-month and
Lifetime ECL;
•
Additional allowances for new financial instruments recognised during the period, as
well as releases for financial instruments de-recognised in the period;
•
Impact on the measurement of ECL due to changes in PDs, EADs and LGDs in the
period, arising from regular refreshing of inputs to models;
•
Impacts on the measurement of ECL due to changes made to models and assumptions;
•
Discount unwind within ECL due to the passage of time, as ECL is measured on a
present value basis;
•
Foreign exchange retranslations for assets denominated in foreign currencies and
other movements; and
•
Financial assets derecognised during the period and write-offs of allowances related
to assets that were written off during the period.
The following tables explain the changes in the expected credit loss allowance between the
beginning and the end of the annual period due to these factors:
Loans to members

Expected credit loss as at 1 April 2020

Stage 1
12-month
ECL
’000

Stage 2
Lifetime
ECL
’000

Stage 3
Lifetime
ECL
’000

Total
’000

1,502

2,177

7,432

11,111

-

-

-

-

562
-

414
-

1,187

976
1,187

-

-

-

-

-

-

-

-

-

-

-

-

$2,064

$2,591

$8,619

$13,274

Movements with profit and loss impact
Transfers:
Transfer from Stage 1 to Stage 2
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 1
Transfer from Stage 2 to Stage 3
Transfer from Stage 3 to Stage 2
New financial assets originated
or purchased
Changes in PDs/LGDs/EADs
Changes to model assumptions and
methodologies
Modification of contractual cash flows
of financial assets
Financial assets derecognised during
the period
Write-offs
Expected credit loss as at
March 31, 2021
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3.

Financial Risk Management (continued)
ii)
Credit risk (continued)
Expected credit loss (continued)
Loans to members

Expected credit loss as at 1 April 2019
Movements with profit and loss impact
Transfers:
Transfer from Stage 1 to Stage 2
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 1
Transfer from Stage 2 to Stage 3
Transfer from Stage 3 to Stage 2
New financial assets originated
or purchased
Changes in PDs/LGDs/EADs
Changes to model assumptions and
methodologies
Modification of contractual cash flows
of financial assets
Financial assets derecognised during
the period
Write-offs
Expected credit loss as at
March 31, 2020

Stage 1
12-month
ECL
’000
3,155

Stage 2
Lifetime
ECL
’000
127

Stage 3
Lifetime
ECL
’000
7,339

Total
’000
10,621

-

-

-

-

(1,653)
-

2,050
-

93

397
93

-

-

-

-

-

-

-

-

-

-

-

-

$1,502

$2,177

$7,432

$11,111

The unwind of discount on Stage 3 financial assets is reported within ‘Interest Income’ so
that interest income is recognised on the amortised cost (after deducting the ECL
allowance).
Investment securities

Expected credit loss as at 1 April 2020
Movements with profit and loss impact
Transfers:
Transfer from Stage 1 to Stage 2
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 1
Transfer from Stage 2 to Stage 3
Transfer from Stage 3 to Stage 2
New financial assets originated
or purchased
Changes in PDs/LGDs/EADs
Changes to model assumptions and
Methodologies
Modification of contractual cash flows
of financial assets
Expected credit loss as at
March 31, 2021
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Stage 1
12-month
ECL
’000
-

Stage 2
Lifetime
ECL
’000
-

Stage 3
Lifetime
ECL
’000
-

Total
’000
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$-

$-

$-

$-
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3.

Financial Risk Management (continued)
ii)

Credit risk (continued)
Expected credit loss (continued)
Investment securities

Expected credit loss as at 1 April 2019
Movements with profit and loss impact
Transfers:
Transfer from Stage 1 to Stage 2
Transfer from Stage 1 to Stage 3
Transfer from Stage 2 to Stage 1
Transfer from Stage 2 to Stage 3
Transfer from Stage 3 to Stage 2
New financial assets originated
or purchased
Changes in PDs/LGDs/EADs
Changes to model assumptions and
Methodologies
Modification of contractual cash flows
of financial assets
Expected credit loss as at
March 31, 2020

Stage 1
12-month
ECL
’000
-

Stage 2
Lifetime
ECL
’000
-

Stage 3
Lifetime
ECL
’000
-

Total
’000
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$-

$-

$-

$-

Concentration of credit risk
The Society monitors concentrations of credit risk by sector and by geographic location. An
analysis of concentrations of credit risk of loans to members and investment securities at
the reporting date is shown below:
Loans to Members

Investment Securities

2021
’000

2020
’000

2021
’000

2020
’000

Gross amount

703,346

715,429

441,825

373,175

Concentration by sector
Corporate/commercial
Governmental
Sovereign
Bank
Re t a i l

703,346

715,429

132,937
200,892
107,996
-

123,613
173,800
75,762
-

$703,346

$715,429

$441,825

$373,175

703,346

715,429

441,825

-

-

-

$373,175
-

$703,346

$715,429

$441,825

$373,175

Concentration by location
Trinidad and Tobago
Regional
International

Concentration by location for loans to members is measured based on the location of the
obligor. Concentration by location for investment securities is measured based on the
location of the issuer of the security.
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3.

Financial Risk Management (continued)
iii)

Liquidity Risk
Liquidity risk is the risk that as an entity it will encounter difficulty in meeting obligations
associated with its financial liabilities.
Liquidity risk arises when the Society is unable to meet its payment obligations associated
with its financial liabilities, repay its depositors, and affect its ability to lend. In order to
effectively manage this risk, the Society maintains sufficient cash and other highly liquid
current assets.
The Society’s exposure to liquidity risk is summarised in the table below which analyses
assets and liabilities based on the remaining period from the reporting date to the
contractual maturity date.

As at March 31, 2021
Liabilities
Members’ deposits
Members’ Christmas fund
Accounts payable and accruals
Members’ shares
Total Liabilities

As at March 31, 2020
Liabilities
Members’ deposits
Members’ Christmas fund
Accounts payable and accruals
Members’ shares
Total Liabilities

iv)

Due on
demand

Up to
one year

One to
five
years

Total

83,415,232
11,650,220
1,119,642,761

4,243,008
-

637,508
-

83,415,232
11,650,220
4,880,516
1,119,642,761

$1,214,708,213

$4,243,008

$637,508

$1,219,588,729

Due on
demand

Up to
one year

One to
five
years

Total

57,329,549
10,062,697
1,078,552,172

4,410,129
-

328,805
-

57,329,549
10,062,697
4,738,934
1,078,552,172

$1,145,944,418

$4,410,129

$328,805

$1,150,683,352

Currency risk
Currency risk is the risk that the value of financial instruments will fluctuate due to changes
in foreign exchange rates. Currency risk arises when future commercial transactions and
recognised assets and liabilities are denominated in a currency that is not the Society’s
measurement currency. The Society is exposed to foreign exchange risk arising from various
currency exposures primarily with respect to the United States Dollar. The Society’s
management monitors the exchange rate fluctuations on a continuous basis and acts
accordingly.
The result of sensitivity analysis conducted as at March 31, 2021, on the possible impact on
net surplus of the fluctuation on the US Dollar exchange rate relative to the TT Dollar are as
follows:
2021
2020
Change in currency rate:
Increase of 1%
$846,040
$750,437
Decrease of 1%
$(846,040)
$(750,437)
Concentration of assets and liabilities by currency.
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3.

Financial Risk Management (continued)
iv)

Currency risk (continued)
The Society had the following significant currency positions shown in TT equivalents:
TT

US

Total

104,087,928
542,941,154

3,878,088
80,725,947

107,966,016
623,667,101

962,001
690,072,001

-

962,001
690,072,001

1,338,063,084

84,604,035

1,422,667,119

83,415,232
11,650,220
1,119,642,761
4,880,616

-

83,415,232
11,650,220
1,119,642,761
4,880,616

1,219,588,829

-

1,219,588,829

$118,474,255

$84,604,035

$203,078,290

TT

US

Total

73,728,334
475,997,996

2,034,106
73,009,613

75,762,440
549,007,609

1,469,374
704,317,562

-

1,469,374
704,317,562

1,255,513,266

75,043,719

1,330,556,985

57,329,549
10,062,697
1,078,552,172
4,738,934

-

57,329,549
10,062,697
1,078,552,172
4,738,934

1,150,683,352

-

1,150,683,352

$104,829,914

$75,043,719

$179,873,633

March 31, 2021
Assets
Cash and cash equivalents
Investment securities
Accounts receivable and
prepayments
Loans to members
Total financial assets
Liabilities
Members’ deposit
Members’ Christmas Fund
Members’ shares
Accounts payable and accruals
Total financial liabilities
Net exposure
March 31, 2020
Assets
Cash and cash equivalents
Investment securities
Accounts receivable and
prepayments
Loans to members
Total financial assets
Liabilities
Members’ deposit
Members’ Christmas Fund
Members’ shares
Accounts payable and accruals
Total financial liabilities
Net exposure

v)

Operational risk
Operational risk is the risk derived from deficiencies relating to the Society’s information
technology and control systems, as well as the risk of human error and natural disasters.
The Society’s systems are evaluated, maintained and upgraded continuously.

vi)

Compliance risk
Compliance risk is the risk of financial loss, including fines and other penalties, which arise
from non-compliance with laws and regulations of the state. The risk is limited to a
significant extent due to the supervision applied by the Financial Intelligence Unit of
Trinidad and Tobago, as well as by the monitoring controls applied by the Society. The
Society has a Supervisory Committee which does routine reviews on compliance.
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3.

Financial Risk Management (continued)
vii)

Reputation risk
The risk of loss of reputation arising from the negative publicity relating to the Society’s
operations (whether true or false) may result in a reduction of its clientele, reduction in
revenue and legal cases against the Society. The Society through personal interaction,
attempts to engender trust and minimize this risk.

viii)

Business continuity
The Society’s Business Continuity Plan (BCP) encompasses a defined set of planning,
preparatory and related activities which are intended to ensure critical business functions
will either continue to operate despite serious incidents or disasters that might otherwise
have interrupted its operations, or will be recovered to an operational state within a
reasonably short period. The oversight of Business Continuity falls largely within the sphere
of Risk Management.
The Objectives of the BCP are to:
1. Protect human life.
2. Identify processes critical to the operations of the Society and safeguard the
Society’s assets.
3. Provide tested plans which, when executed, will permit timely and efficient
recovery and resumption of the Society’s critical business functions.
4. Minimize the inconvenience and potential disruption of service to internal and
external customers.
5. Describe the organizational structure necessary for executing the plan.
6. Identify the equipment, procedures and activities for recovery
7. Ensure that the reputation and financial viability of the Society is maintained at all
times.
8. Ensure compliance with regulatory requirements.
The BCP is focused on minimizing the down time and data loss within the thresholds
identified by the Society. The plan is meant to minimize the loss to the Society and or
negative impact to customer service as a result of serious incidents or disasters that may
occur for some time.
The Society’s standards are supported by periodic reviews undertaken by the Supervisory
Committee.
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4.

Cash and Cash Equivalents
Cash and cash equivalents consist of the following:

2021
42,791,096
15,404,366
13,136,729
8,938,398
8,379,177
8,338,050
4,022,132
1,993,036
1,736,804
956,901
647,153
552,640
388,116
268,733
220,332
148,248
55,380
15,500
3,225
-

2020
12,574,985
18,581,943
12,081,411
8,813,895
8,261,584
8,220,688
1,637,822
1,388,525
497,333
1,481,611
1,059,993
118,612
356,769
257,455
217,286
148,248
47,285
13,500
3,225
270

$107,996,016

$75,762,440

2021

2020

165,804,875

143,106,283

47,065,772

42,280,884

30,397,484
24,118,558
15,782,437
10,968,538
10,168,744
9,107,244

28,792,391
20,050,419
15,284,192
10,642,869
10,178,538
9,121,268

9,000,000
7,132,041
3,925,037
357,955
-

1,000,000
7,132,856
4,512,201
350,593
4,959,958

Total Amortised cost

333,828,685

297,412,452

Expected credit loss

-

-

333,828,685

297,412,452

$333,828,685

$297,412,452

Home Mortgage Bank – Current Account
Republic Bank Limited – Current Account
First Citizens Bank Limited (Abercrombie Fund)
UTC #1 Second Scheme
UTC #3 Second Scheme
UTC #2 Second Scheme Special
First Citizens Bank – Current Account
JMMB Securities Limited (T&T) Limited – Mutual Funds
First Citizens Bank Limited (Paria Funds)
Republic US Dollar Savings Account
Republic Bank Limited Dividend Account
First Citizens Bank LINX – LINCU
First Citizens Bank LINX Debit Account
First Citizens Bank Limited (El Tucuche Fund)
Republic Money Market Fund
JMMB Securities Limited (T&T) Limited – Fixed Deposit
Roytrin Money Market Fund
Cash in hand
Republic Caribbean Equity Fund
Pershing Account

5.

Investments Securities
Amortised Cost
Government of Trinidad and Tobago Bonds
Central Finance Facility Co-operative Society of Trinidad and
Tobago – Fixed Deposits
Sagicor Financial Corporation Limited (Value Asset International)
(10-year Bond-Mat. 02/04/2025)
Government of Trinidad and Tobago US Bonds
Republic Bank Limited re: Niquan Energy Trinidad Limited
Bourse Securities Limited re: GORTT Repos
Massy Holdings Limited (15-year Bond -Mat. 30/7/2029)
Massy Holdings Limited (10-year Bond - Mat. 30/7/2024)
KCL Capital Market Brokers Ltd re: Police Credit Union Cooperative Society Limited – PIC
FCB Limited (7-year Bond - Mat. 21/10/2022)
Firstline Securities Limited (TCCL - MTN-Mat. 09/10/2021)
NCJB Global Finance Limited – Fixed Deposit
MPC Clean Energy Ltd – Fixed Deposits

Net Amortised cost
Balance carried forward
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5.

Investments Securities (continued)
2021

2020

333,828,685

297,412,452

39,135,676
25,958,839
20,324,753
50,000

37,360,182
24,781,147
50,000

85,469,268

62,191,329

42,761,056
36,776,032
18,525,600
18,644,243
13,789,418
11,533,076
12,128,570
8,460,104
11,011,762
6,063,852
5,789,988
7,255,338
3,308,298
2,290,589
2,166,570
1,758,329
365,581
630,960
550,000
111,404
371,112
77,266

35,022,906
29,582,608
24,837,750
20,612,247
14,799,854
11,511,150
10,451,318
8,364,510
7,462,622
6,063,851
5,878,982
4,038,903
2,693,588
2,423,446
2,226,021
1,170,213
611,340
572,596
550,000
236,175
216,482
77,266

Total Equity Shares

204,369,148

189,403,828

Total Fair Value through Other Comprehensive Income

289,838,416

251,595,157

$623,667,101

$549,007,609

Balance brought forward
Fair Value through Other Comprehensive Income
Mutual Funds
UTC #2 1st Scheme
UTC 1st Scheme
UTC Corporate Fund
LINCU deposit
Total Mutual funds
Equity Shares
First Citizens Bank Limited (914,675 shares)
MPC Clean Energy (5,448,301 shares)
Trinidad and Tobago NGL Limited (1,245,000 shares)
Jamaican Money Market Brokers (10,357,913 shares)
Republic Bank Limited (104,600 shares)
National Investment Fund (1,096,300 shares)
CLICO Investment Fund (484,755 shares)
Calypso Macro Index Fund (597,465 shares)
Guardian Holdings Limited (428,640 shares)
LINCU (5,095,674 shares)
Ansa Mc Al (107,222 shares)
Grace Kennedy & Company Limited (1,468,692 shares)
Neal & Massy Holdings (52,050 shares)
Sagicor Financial Corporation (72,522 shares)
Scotiabank Trinidad & Tobago Limited (39,900 shares)
RBC (2,825 shares)
NEL Shares (122,268 shares)
Ansa Merchant Bank (15,774 shares)
Central Finance Facility
Guardian Media Ltd (34,278 shares)
Trinidad Cement Limited (123,704 shares)
Praetorian Property MC-A- (25,333 shares)

Total Investments Securities

Movement of Investment Securities for the year
ended March 31,

Investment Securities at April 1, 2020
Additions at cost
Disposals proceed
Foreign exchange unrealised gain/(loss)
Change in premiums net of discounts
Capitalised interest
Closing Cost
Accumulated Unrealized loss

Investment Securities at March 31, 2021

549,007,609
161,610,024
(102,544,786)
58,876
(637,227)
5,118,426
612,612,922
11,054,179
$623,667,101
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(111,142)
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5.

Investment Securities (continued)
2021

6.

Analysis of movement in expected credit loss
Opening balance at April 1,
Increase in expected credit loss during the year

-

-

Accumulated expected credit loss at March 31,

$-

$-

2021

2020

20,000
272,855
151,200
310,726
754,781
207,220

927,000
226,750
86,400
1,240,150
229,224

$962,001

$1,469,374

2021

2020

Accounts Receivable and Prepayments

Sundry Debtors
Staff advances
Rent receivable
LINCU debit card
Prepayments
7.

2020

Loans to Members
Gross loans to members
Less: expected credit loss

703,345,584
(13,273,583)

Net loans to members
Analysis of movement in expected credit loss
Opening balance at April 1,
Increase in allowance during the year
Accumulated excepted credit loss March 31,

715,428,656
(11,111,094)

$690,072,001

$704,317,562

11,111,094
2,162,489

10,621,114
489,980

$13,273,583

$11,111,094

459,864,127
234,015,630
369,073
9,096,754

478,465,518
229,362,969
350,019
7,250,150

$703,345,584

$715,428,656

Concentration of gross loans
Personal
Mortgage
Education
LinCU
Gross loans to members
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7.

Loans to Members (continued)
2021

Default in
days

Probability
of default

Gross Loans
to Members

Expected
Credit Loss

Net Loan to
Members

Performing loans (Stage 1)
Past due but not impaired
(Stage 2)

0-89 days

0.06

420,658,657

(2,063,736)

418,594,921

90-149 days

0.40

94,882,935

(2,590,760)

92,292,175

Credit impaired loans (Stage 3)

>150 days

0.75

187,803,992

(8,619,087)

179,184,905

$703,345,584

$(13,273,583)

$690,072,001

2020

Default in
days

Probability
of default

Gross Loans
to Members

Expected
Credit Loss

Net Loan to
Members

0-30 days

0.06

620,689,677

(1,501,735)

619,187,942

Performing loans (Stage 1)
Past due but not impaired
(S tage (2)

90-149 days

0.40

29,809,172

(2,177,479)

27,631,693

Credit impaired loans (Stage 3)

>150 days

0.75

64,929,807

(7,431,880)

57,497,927

$715,428,656

$(11,111,094)

$704,317,562
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8. Property, Plant and Equipment
Land and
Buildings

Furniture
&Fixtures

Computer
Hardware

Computer
Software

Office
Equipment

Total

Cost
Opening Balance as at April
1, 2020
Additions
Disposals

31,710,035
121,610
-

1,470,103
42,182
-

1,626,584
38,095
-

296,194
89,665
-

850,209
29,507
(55,336)

35,953,125
321,059
(55,336)

Closing balance as at March
31, 2021

31,831,645

1,512,285

1,664,679

385,859

824,380

36,218,848

Accumulated Depreciation
Opening Balance as at April
1, 2020
Charge for the year
Disposals

9,282,806
329,173
-

960,629
46,880
-

960,786
68,410
-

252,717
10,738
-

615,014
35,553
(44,442)

12,071,952
490,754
(44,442)

Closing Balance as at March
31, 2021

9,611,979

1,007,509

1,029,196

263,455

606,125

12,518,264

$22,219,666

$504,776

$635,483

$122,404

$218,255

$23,700,584

Land and
Buildings

Furniture
&Fixtures

Computer
Hardware

Computer
Software

Office
Equipment

Total

Cost
Opening Balance as at April
1, 2019
Additions

28,386,802
3,323,233

1,420,420
49,683

1,594,816
31,768

296,194
-

778,601
71,608

32,476,833
3,476,292

Closing balance as at March
31, 2020

31,710,035

1,470,103

1,626,584

296,194

850,209

35,953,125

Accumulated Depreciation
Opening Balance as at April
1, 2019
Charge for the year

8,967,752
315,054

911,512
49,117

888,097
72,689

241,848
10,869

583,078
31,936

11,592,287
479,665

Closing Balance as at March
31, 2020

9,282,806

960,629

960,786

252,717

615,014

12,071,952

$22,427,229

$509,474

$665,798

$43,477

$235,195

$23,881,173

Net Book Value
Balance as at March 31,
2021

Net Book Value
Balance as at March 31,
2020
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9.

Investment Properties

2021

2020

Cost
Balance as at April 1,
Additions
Closing Balance as at March 31,

3,440,734
12,181
3,452,915

3,440,734
3,440,734

Accumulated depreciation
Balance as at April 1,
Charge
Balance as at March 31,

964,655
49,579
1,014,234

923,084
41,571
964,655

$2,438,681

$2,476,079

Net Book value
Balance as at March 31,
10.

Capital Reserve
In accordance with the Co-operatives Societies Act, 1971, Section 47 (2), 10% of the annual net
surplus of the Society is charged to the Reserve Capital Fund.

11.

Education Fund
The Board of Directors sets aside at the end of each year an amount to an Education Fund of 5% of
the net surplus for the year, after making provision for the Reserve Capital Fund. This fund is to be
used for public, co-operative and charitable purposes.

12.

Members’ Deposits
Members’ savings deposits
Members’ fixed deposits

13.

2021

2020

83,415,232
-

57,319,495
10,054

$83,415,232

$57,329,549

Members’ Christmas Fund
This is a deposit account which earns annual interest at a rate of 5% on the minimum
quarterly balance for the period November on one year to October of the following year.

14.

Accounts Payable and Accruals
Family Indemnity Plan
CUNA LS claims
Members’ LINCU
Payroll liabilities
Sundry payables
Stale dated cheques
Professional fees
Statutory deductions
Non-members suspense
Members’ waiver
LinCU Cards

33

2021

2020

1,247,147
1,008,000
880,623
637,508
479,508
268,081
140,625
137,471
54,013
27,540
-

1,172,238
1,032,000
1,049,602
328,805
444,723
202,642
140,625
142,925
61,000
122,072
42,302

$4,880,516

$4,738,934

Teachers Credit Union Co-operative Society Limited
Notes to the Financial Statements
For the year ended March 31, 2021
(Expressed in Trinidad and Tobago Dollars)
15.

Dividends and Interest Rebate
The Board of Directors has proposed a dividend of $53,942,802 (2020: $53,397,175) and an interest
rebate of $11,119,853 (2020: $11,194,790) for the year ended March 31, 2020. The dividend and
interest rebate are subject to approval by the membership at the Annual General Meeting and have
not been included as a liability in these financial statements in accordance with IAS10.

16.

Capital Management
The Society’s objectives when managing capital are to safeguard its ability to continue as a going
concern so that it can continue to provide returns for shareholders and benefits for other
stakeholders while maintaining a strong capital base to support the development of its business.

17.

Interest Income on Financial Instruments at Amortised Cost (using the effective interest rate
method)
Interest on government bonds
Interest on fixed deposit
Interest on other bonds
Discounts on bonds

18.

2021

2020

8,366,262
3,687,828
2,787,223
161,866

7,517,994
5,277,934
2,562,322
225,076

$15,003,179

$15,583,326

2021

2020

4,020,263
961,784

8,532,242
1,087,969

220,350

-

216,131
92,117
13,373
6,377
1,373
-

124,551
38,693
8,229
15,837
233
33

$5,531,768

$9,807,787

Other Investment Income
Dividends from equity shares
Unit Trust dividends
Interest from KCL Capital Market Brokers Ltd re: Police Credit
Union Co-Operative Society Limited
Interest from Home Mortgage Bank investment
FCB Abercrombie Fund interest
Dividends from other funds
Interest from foreign currency account
ROYTRIN dividends
Interest on savings accounts
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19.

Administrative Expenses
Expected credit loss
Education expenses
Telephone
Depreciation
LINCU expenses
Stabilization Fund
Security
Green Fund Levy
Stationery
Cleaning
Legal and professional fees
Subsistence
Computer expenses
Electricity
Repairs - building
Advertising
Travelling
Repairs - air conditioning units
Toiletries
General office expense
Tobago expenses
Pantry
Rates and taxes
Loss on asset disposal
Repairs - equipment
Family Indemnity Plan expenses

20.

2021

2020

2,198,142
1,805,294
901,885
540,333
425,033
336,612
328,058
317,574
293,687
272,930
233,914
231,068
192,467
178,868
135,012
127,903
95,660
63,801
34,748
32,075
22,940
19,468
18,792
10,895
3,276
2,454

489,980
2,897,721
721,592
521,236
326,474
356,142
356,389
1,372,418
288,099
262,730
237,726
344,806
197,076
183,480
204,959
163,736
132,745
89,316
38,787
58,259
41,626
36,724
13,344
55,394
41,623

$8,822,889

$9,432,382

2021

2020

5,878,552
385,330
321,587
146,563
32,312
18,631
12,000
6,696
5,956

5,588,662
676,667
299,703
147,887
32,228
15,921
12,751
7,638
6,299

$6,807,627

$6,787,756

Insurance Expenses
CUNA Insurance
TCU Death Benefit
Personal risk – Group Life
Building
Fidelity
Public liability
Money in transit
Contents (Fire and Burglary)
Computer all risk
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21.

Personnel Expenses
National Insurance
Salaries
Management salaries and allowances
COLA
Employee benefits

22.

2020

411,519
4,766,396
2,294,003
89,100
1,960,042

421,308
5,320,270
2,165,660
89,325
1,575,319

$9,521,060

$9,571,882

2021

2020

862,832
408,250
138
233,086
446,766
265,591

724,305
362,119
1,062
224,362
453,659
601,331

$2,216,663

$2,366,838

Financial Expenses

Interest on members’ deposits
Christmas Club interest
Fixed deposit interest
Bank charges and interest
Premiums on bonds written off
Loss on foreign exchange

23.

2021

Employees
The complement of employees during the year under review was 38 (2020: 40)

24.

Related Party Transactions and Balances
Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial decisions.
Key management personnel are those persons having the authority and responsibility for planning,
directing and controlling the activities of the Society.
A number of transactions are entered into with related parties in the normal course of business.
These transactions were carried out on commercial terms at market rates. Balances and transaction
with related parties and key management personnel during the year were as follows:
Related Party Transactions and Balances

2021

2020

Asset
Loans due from to directors, committee members
and key management personnel

4,412,003

3,897,100

Deposits and other liabilities
Deposits held by directors, committee members,
key management

1,466,491

1,271,211

11,858,760

11,497,829

Shares held by directors, key management personnel
and close family members
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24.

Related Party Transactions and Balances (continued)
Deposits and other liabilities (continued)
Interest
Interest on loans – directors, committee members, key
Management personnel
Key management compensation
Short-term benefits

25.

2021

2020

628,233

713,291

2,294,003

2,165,660

Fair Values
Fair value is the amount for which an asset could be exchanged, or a liability settled between
knowledgeable, willing parties in an arm’s length transaction. The existence of published price
quotation in an active market is the best evidence of fair value. Where market prices are not
available, fair values are estimated using various valuation techniques, including using recent arm’s
length market transactions between knowledgeable, willing parties, if available, current fair value of
another financial instrument that is substantially the same and discounted cash flow analysis.
The following methods have been used to estimate the fair values of various classes of financial
assets and liabilities:
I. Current assets and liabilities
The carrying amounts of current assets and liabilities are a reasonable approximation of the fair
values because of their short-term nature.
II. Members’ Loans
Loans are net of expected credit loss provisions for losses. These assets result from transactions
conducted under typical market conditions and their values are not adversely affected by unusual
terms. The inherent rates of interest in the portfolio approximate market conditions and yield
discounted cash flow values which are substantially in accordance with financial statement
amounts.
III. Investments
The fair values of investments are determined on the basis of quoted market prices available at
March 31, 2021.
IV. Members’ deposits
Members’ deposits bear interest at rates that are not significantly different from current rates
and are assumed to have discounted cash flow values which approximate carrying values.
(a)

Classification of financial instruments at fair value
The Society measures fair values using the following fair value hierarchy that reflects the
significance of the inputs used in making the measurements.
Level 1: Quoted market price (unadjusted) in an active market for an identical instrument.
Level 2: Valuation techniques based on observable inputs, either directly (i.e. as prices) or
indirectly (i.e. derived from prices). This category includes instruments valued using: quoted
market prices in active markets for similar instruments; quoted prices for identical or similar
instruments in markets that are considered less than active; or other valuation techniques where
all significant inputs are directly or indirectly observable from market data.
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25.

Fair Values (continued)
(a) Classification of financial instruments at fair value (continued)
Level 3: Valuation techniques using significant unobservable inputs. This category includes all
instruments where the valuation technique includes inputs not based on observable data and the
unobservable inputs have a significant effect on the instrument’s valuation. This category
includes instruments that are valued based on quoted prices for similar instruments where
significant unobservable adjustments or assumptions are required to reflect differences between
the instruments.
There were no transfers of financial instruments between levels during the year, neither were
there any changes in the categorization from the prior year.
The following table shows the carrying amounts and fair values of financial assets and liabilities
measured at fair value, including their levels – the fair value hierarchy.
Financial instruments measured at fair value
Level 1

Level 2

Level 3

Fair Value

Total Carrying
Amount

$204,369,149

$-

$-

$204,369,149

$204,369,149

$189,403,828

$-

$-

$189,403,828

$189,403,828

As at March 31, 2021
Assets
Investments held at
FVOCI
As at March 31, 2020
Assets
Investments held at
FVOCI

Financial instruments not measured at fair value
The table below shows the financial assets and liabilities not measured at fair value and analyses
them by the level in the fair value hierarchy into which the fair value measurement is
categorized. It does not include fair value information for financial assets and liabilities not
measured at fair value if the carrying amount is a reasonable approximation of fair value.
As at March 31, 2021
Assets
Investment securities at
Amortised Cost
Loans to members

Level 1

Level 2

Level 3

Fair Value

Total Carrying
Amount

-

333,828,685
703,345,584

-

333,828,685
703,345,584

333,828,685
703,345,584

$-

1,037,174,269

$-

$1,037,174,269

$1,037,174,269

$-

$1,214,708,213

$-

$1,214,708,213

$1,214,708,213

-

297,412,452
679,657,223

-

297,412,452
679,657,223

297,412,452
715,428,656

$-

$977,069,675

$-

$977,069,675

$1,012,841,108

$-

$1,145,944,418

$-

$1,145,944,418

$1,145,944,418

Liabilities
Members deposits and
shares
As at March 31, 2020
Assets
Investment securities at
Amortised Cost
Loans to members
Liabilities
Members deposits and
shares
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26.

Contingent Liabilities
As at March 31, 2021, there were no contingent liabilities (2020: NIL).

27.

Credit Commitments
As at March 31, 2021, the Society has no commitments of a credit nature (2020: NIL).

28.

Capital Commitments
As at March 31, 2021 the Society’s capital commitments were NIL (2020: NIL).

29.

Events after the Reporting Date
There are no events occurring after the statement of financial position date and before the date of
approval of the financial statements by the Board of Directors that require adjustment to or
disclosure in these financial statements.
The Coronavirus, “Covid-19”, was discovered in December 2019. Since the first cases of the virus
spread to more than 114 countries, the World Health Organisation (WHO) declared a pandemic on
March 11, 2020. In response to this, the Government of the Republic of Trinidad and Tobago (GORTT)
has implemented measures to combat the spread of this virus which disrupted operations at the
Society for some time during the financial year ended March 31, 2021, and subsequent to year end.
The pandemic has had some negative results on the financial statements by way of lowering the
demand for new loans and by reduced declaration of dividend by the equities portfolio during the
financial year, but this trend is expected to continue subsequent to year end.
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BUDGETED STATEMENT OF FINANCIAL POSITION

BUDGETED
31-Mar-22

AUDITED
31-Mar-21

ASSETS
102,596,215
659,707,393
1,029,341
738,377,041
25,359,625
2,608,390

107,996,016
623,667,101
962,001
690,072,001
23,700,584
2,438,681

1,529,678,005

1,448,836,384

Capital Reserve
Investment re-measurement reserve
Education fund
Undivided Earnings

107,388,243
29,494,203
16,411,262
95,962,548

99,454,024
23,160,137
14,520,241
92,113,253

Total Members' Equity

249,256,256

229,247,655

Members' deposits
Members' Christmas fund
Members' shares
Accounts payable and accruals

87,585,994
12,232,731
1,175,624,899
4,978,125

83,415,232
11,650,220
1,119,642,761
4,880,516

Total Liabilities

1,280,421,749

1,219,588,729

Total Members' Equity, Reserves and Liabilties

1,529,678,005

1,448,836,384

Cash and cash equivalents
Investments
Accounts receivable and prepayments
Loans to members (net)
Property, plant and equipment
Investment properties
Total Assets
MEMBERS' EQUITY, RESERVES AND LIABILITIES

BUDGETED STATEMENT OF OTHER COMPREHENSIVE
INCOME / PROFIT OR LOSS
BUDGETED

AUDITED

2022

2021

Revenue
Interest on Loans
Interest Income on Investment Securities at Amortised Cost
Other Investment Income
Rent
Fess, Commissions, Charges

85,706,943
15,753,338
5,808,356
319,200
1,302,381

82,271,840
15,003,179
5,531,768
319,200
1,240,363

108,890,218

104,366,350

9,488,526
7,148,009
10,473,165
2,438,328

8,822,889
6,807,627
9,521,060
2,216,663

29,548,028

27,368,239

79,342,190

76,998,111

79,342,190

76,998,111

6,334,066

11,604,444

85,676,256

88,602,555

Expenses
Administrative
Insurance
Personnel
Financial

Net surplus for the year
Other comprehensive income:
Comprehensive income for the year
Items that may be reclassified to profit or loss
Unrealized gains on available-for-sale Investments
Total comprehensive income for the year

RESOLUTIONS
1.

DIVIDEND AND INTEREST REBATE, CHRISTMAS CLUB AND DEPOSIT INTEREST

BE IT RESOLVED
The Dividend on Shares shall be 5%, the Interest rebate 13 ½%, the interest on deposit be 2%, and the
interest on Christmas Club be 5%.
*MOVER –
*SECONDER –
*RESULT 2.
MINIMUM QUALIFYING CONTRIBUTION FOR DIVIDEND
Whereas the Credit Union has expenses to meet regarding every account, expenses which negate the
payment of a DIVIDEND on very small accounts,
BE IT RESOLVED
NO DIVIDEND be paid on shares that are less than $200
No interest be paid on deposits that are less than $200
*MOVER –
*SECONDER –
*RESULT 3.
CAPS ON DIVIDEND AND INTEREST PAYMENTS
Whereas a minority of members have been seeking to deposit huge sums of money into their accounts, and
do not make any contribution to the society’s surplus by way of loans; in order to protect the interest of the
majority of members, and the interest of the Credit Union
BE IT RESOLVED
No dividend will be paid to any member on shares in excess of $1,500,000
No interest will be paid to any member on deposits in excess of $100,000
No interest will be paid to any member on Christmas club funds in excess of $ 25,000
*MOVER –
*SECONDER –
*RESULT 4.
HONORARIUM
Whereas the Board, Credit and Supervisory Committees have over the period 2019 to 2020 discharged
their duties very competently, and whereas the Assets of the Credit Union has risen to $1 448 836 384 at the
end of 2020 – 2021, a $92 million increase over the last period however the financial climate continues to be
very difficult.

RESOLUTIONS
BE IT RESOLVED
That the honorarium to be paid to Board, Credit, Supervisory, Management, Administrative and Operational
personnel remain at $605,000. for 2021.
*MOVER –
*SECONDER –
*RESULT 5.
DELINQUENT ACCOUNTS
Be it resolved that according to Bye Law 54B, members who have delinquent accounts will have benefits
accruing to them credited to their loan indebtedness
*MOVER –
*SECONDER –
*RESULT 6.
MAXIMUM LIABILITY
Whereas the society does not operate an overdraft facility and it is not indebted to any other financial
institution, but accepts deposits from members, which amounted to $83 415 232 at the end of the
2020-2021 financial year, and Christmas club funds which amounted to $11 650 220 at the end of 2020
-2021 financial year
BE IT RESOLVED
That Teachers Credit Union maintains a maximum liability of $100 million.
*MOVER –
*SECONDER –
*RESULT –
7.
AUDITORS
Whereas the Board of Directors is satisfied with the quality of work of our present Auditors BDO Trinity
Limited for the period 2020 – 2021
BE IT RESOLVED
That the firm BDO Trinity Limited be retained as Auditors for the next financial year April 1st 2021 to March
31st 2022.
*MOVER –
*SECONDER –

APPENDIX I

LOAN TRANSACTION

$30.00

EMBASSY LETTERS

$25.00

LETTERS CONFIRMING FINANCIAL STATUS

$25.00

BANK STATEMENTS

$25.00

PROJECTED INTEREST STATEMENT

$50.00

INTEREST PAID (2nd REQUEST)

$25.00

RESEARCH REQUEST
50% of Cost Payable on Date of Request

$30.00 plus
$10.00 for each
year of research

WAIVER

$25.00

RENEGOTIATION
Refinance

$35.00

FAXING OF DOCUMENTS AT MEMBER'S REQUEST

$ 5.00

LOCAL MAILING OF LETTERS AT MEMBER'S REQUEST

$ 5.00

FOREIGN MAILING OF LETTERS AT MEMBER'S REQUEST

$25.00

EACH ADDITIONAL CHEQUE ON ANY LOAN/WAIVER/
SHARE/WITHDRAWAL TRANSACTION

$20.00

APPENDIX II
PEARLS RATIO ANALYSIS - YEAR ENDING 31ST MARCH 2021
FINANCIAL RATIOS
P-PROTECTION
SOLVENCY

ACTUALS STANDARD
%

%

118.80%

≥100%

47.63%

70-80%

3.10%

≤ 20%

39.95%

≤ 10%

77.28%

≤ 20%

14.22%

≥ 10%

2.34%

≤ 5%

3.15%

≤ 5%

1.95%

≤ 5%

1.45%

<1%

6.77%

≤ 20%

E-EFFECTIVE FINANCIAL STRUCTURE
NET LOANS
TOTAL ASSETS
LIQUID INVESTMENT
TOTAL ASSETS
FINANCIAL INVESTMENT
TOTAL ASSETS
MEMBER SHARE CAPITAL
TOTAL ASSETS
INSTITUTIONAL CAPITAL
TOTAL ASSETS
A-ASSET QUALITY
TOTAL LOAN DELINQUENCY
GROSS LOAN PORTFOLIO
NON-EARNING ASSETS
TOTAL ASSETS
R-RATE OF RETURN AND COSTS
OPERATING EXPENSES
AVERAGE ASSETS
L-LIQUIDITY
NON EARNING LIQUID ASSETS
TOTAL ASSETS
S-SIGNS OF GROWTH
GROWTH IN TOTAL ASSETS

APPENDIX III
Dividend Calculation
Dividend is calculated on the Weighted Average basis using the rule of 78. It is based on the principle that the
credit union would have the member’s lowest share balance (during the twelve month period) for the longest
period of time, and therefore the highest monthly share balance for the shortest period within the cycle.
The Weighted Average method also takes into consideration the calculation of share months, that is, the
number of shares a member has at the end of each month during the fiscal year.
Example
A member with a starting share balance of $ 34,400.00 and contributes $ 200.00 per month will earn 5.5%
and would be entitled to dividends of $ 2,120.00.
MONTHS

MONTHLY
CONTRIBUTION

BALANCE

SHARE
WEIGHTS
DIVIDEND BY $5.00

SUM OF
MONTHLY WEIGHTS

APRIL

200.00

34,600.00

6,920

12

83,040

MAY

200.00

34,800.00

6,960

11

76,560

JUNE

200.00

35,000.00

7,000

10

70,000

JULY

200.00

35,200.00

7,040

9

63,360

AUGUST

200.00

35,400.00

7,080

8

56,640

SEPTEMBER

200.00

35,600.00

7,120

7

49,840

OCTOBER

200.00

35,800.00

7,160

6

42,960

NOVEMBER

200.00

36,000.00

7,200

5

36,000

DECEMBER

200.00

36,200.00

7,240

4

28,960

JANUARY

200.00

36,400.00

7,280

3

21,840

FEBRUARY

200.00

36,600.00

7,320

2

14,640

MARCH

200.00

36,800.00

7,360

1

7,360

78

551,200

TOTAL

Average Weights:
Dividends in Units:
Dividends in dollars:

551,200 ÷ 78
7,066.667 × 5.5%
388.67 × 5 =

=
=
$ 1,943.33

7,066.67
388.67

Steps
1. Determine net monthly contribution.
2. Calculate monthly balances.
3. Divide monthly balance by $ 5.00 (value per share) to get number of shares per month.
4. Apply weights (12 to 1) on the number of shares per month, the lowest monthly quantity
will have the highest weight (12) and the highest monthly share quantity will have the lowest weight (1).
5. Multiply the weights by the share months to get the sum of monthly weights.
6. The aggregate of the sum of monthly weights will then be divided by 78 to get the average weighted
monthly share balance in units.
7. Multiply the weighted average monthly share balance by the dividend rate (above) in order to get
dividend in units, and then multiply by $5.00 (value per share) to get the dividend amount in dollars.

APPENDIX IV CHRISTMAS CLUB CALCULATION
Christmas Club Calculation
Interest is calculated on the Average Minimum Quarterly Balance from November in one year to October
the following year (12 months).
Steps
1. List monthly contributions between November through October.
2. Calculate monthly balances for the same period.
3. For each quarter (November to January, February to April, May to July, and August to October) identify
minimum quarterly balance – lowest balance in the quarter.
4. Add up the four minimum quarterly balances and divide by four in order to get an average minimum
quarterly balance.
5. Multiply the average minimum quarterly balance by rate (5%) to get interest earned.
Reasons for average minimum quarterly balance method.
a.
b.
c.

It encourages members to save consistently during the period.
It discourages members from making a lump sum deposit and earning the same amount of interest as
members who save consistently.
Withdrawals during the period will affect interest earned.

Example
A member contributing $200.00 monthly to the Christmas Club will earn $ 55.00 in interest as follows:

MONTHS
November
December
January
February
March
April
May
June
July
August
September
October

MONTHLY
CONTRIBUTION
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00

CUMULATIVE
BALANCE
200.00
400.00
600.00
800.00
1,000.00
1,200.00
1,400.00
1,600.00
1,800.00
2,000.00
2,200.00
2,400.00

200.00

800.00

1,400.00

2,000.00

SUM OF QUARTERLY
BALANCES
Average Minimum Quarterly Balances =
Interest Earned (1,100 x 5%)
=

MINIMUM QUARTERLY
BALANCE

1,100.00
55.00

4,400.00

APPENDIX V DEPOSIT INTEREST CALCULATION
Interest is calculated on the Average Minimum Quarterly Balance from April in one year to March in the following year
(12 months).
Steps
1. List monthly contributions between April through March.
2. Calculate monthly balances for the same period.
3. For each quarter (April to June, July to September, October to December, and January to March) identify minimum
quarterly balance – lowest balance in the quarter.
4. Add up the four minimum quarterly balances and divide by four in order to get an average minimum quarterly balance.
5. Multiply the average minimum quarterly balance by rate (2%) to get interest earned.
Reasons for average minimum quarterly balance method.
a. It encourages members to save consistently during the period.
b. It discourages members from making a lump sum deposit and earning the same amount of interest as members
who save consistently.
c. Withdrawals during the period will affect interest earned.
Example
A member contributing $200.00 monthly to the Deposit Interest will earn $ 44.00 in interest as follows:

MONTHS
April
May
June
July
August
September
October
November
December
January
February
March

MONTHLY
CONTRIBUTION
400.00
400.00
400.00
400.00
400.00
400.00
400.00
400.00
400.00
400.00
400.00
400.00

CUMULATIVE
BALANCE
400.00
800.00
1,200.00
1,600.00
2,000.00
2,400.00
2,800.00
3,200.00
3,600.00
4,000.00
4,400.00
4,800.00

SUM OF QUARTERLY
BALANCES
Average Minimum Quarterly Balances
Interest Earned (2,200 x 2%)

=
=

2,200.00
44.00

MINIMUM QUARTERLY
BALANCE
400.00

1,600.00

2,800.00

4,000.00

8,800.00

STABILITY OF TEACHERS CREDIT UNION
1.

Payment of Dividends of 8 1/2% on shares of $50,000.00 or more for the twelve (12) years, 1999 to 2010;
7 3/4% in 2011; dividends of at least 6% from 2012-2016, and a dividend of 5.5% to 5.25% 2017- 2019.

2. A tradition of payment of Dividends in full at the member’s request.
3. A tradition of more than 99% of loan requests being granted on the day of the request, with the member
accessing money immediately. (Same day loan service). No appointment is required for a loan transaction.
4. A tradition of settling members’ accounts immediately if they wish to terminate membership or withdraw
unencumbered funds. (Same day service).
5. Real Estate consisting of two sites in Port of Spain, two in San Fernando, one in Tobago and one in Sangre
Grande; all of which are unencumbered.
6. (a) Credit Union Deposit Insurance fund protection of up to $125,000.00 on each member’s shares and up to
$50,000.00 on deposits at no direct cost to the member.
(b) CUNA share protection of up to $50,000.00 on each member’s shares at no direct cost to the member.
(c) CUNA loan protection of up to $150,000.00 on each member’s loan at no direct cost to the member.
7. An investment policy that does not put all our eggs in one basket. Indeed our investments are spread over
more than 36 financial institutions, so that no one single investment ever poses a significant threat to the
viability of Teachers Credit Union.
8. Offering members the LinCU Debit CARD, an international debit card providing members 24 hour access to
their funds worldwide, higher daily limits at merchants and ATM’s, no transaction fees at merchants and a
loyalty programme offering discounts at participating merchants.
9. A service charge of only $30.00 on any loan regardless of the size of the loan.
10. Teachers Credit Union has never charged more than 1% per month on the remainder of the loan balance. From
1985 to 2010 TCU rebated 10% of the interest paid on the loan. In 2011 the rebate to the member was 11%,
and has been 13 1/2% since 2012. THIS IS A WORLD RECORD.
11. Based solely on their shares, members are granted 4:1 loans on shares up to $18,000 with no additional security.
It is to the members’ credit that our delinquency ratio has always conformed to the standard used (PEARLS
Ratios).
12. Members maintaining share balances of at least $18,000.00 qualify for:
(i) LinCU revolving loans
(ii) Loan of up to four times shares or shares plus $200,000
13. Teachers Credit Union offers members a Christmas savings plan which pays interest at the rate of 5% per
annum, on the minimum quarterly balance.

TEACHERS
ONLINE BANKING

EFFICIENCY

SECURITY

CONVENIENCE

PROCESSING SPEED

NOTES

AWARDS

• SEA AWARDS • CXC CSEC AWARDS
• CXC CAPE AWARD • UNIVERSITY AWARDS

• Attractive Dividends • Online Banking
• Free insurance coverage for Loans, Shares and Deposits for Members
• Service charge of $30 on any loan regardless of the size
• Free linCU debit card for members with shares over $18,000
*Conditions Apply
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